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 REPORT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM
To the Administrative Committee of and Participants in the
UPS Qualified Stock Ownership Plan:
We have audited the accompanying statements of net assets available for benefits of the UPS Qualified Stock Ownership Plan (the “Plan”) as of December 31, 2008 and 2007,
and the related statements of changes in net assets available for benefits for the years then ended. These financial statements are the responsibility of the Plan’s management.
Our responsibility is to express an opinion on these financial statements based on our audits.

We conducted our audits in accordance with standards of the Public Company Accounting Oversight Board (United States). Those standards require that we plan and perform
the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. The Plan is not required to have, nor were we engaged to
perform, an audit of its internal control over financial reporting. Our audits included consideration of internal control over financial reporting as a basis for designing audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Plan’s internal control over financial reporting.
Accordingly, we express no such opinion. An audit also includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements,
assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation. We believe that our
audits provide a reasonable basis for our opinion.

In our opinion, such financial statements present fairly, in all material respects, the net assets available for benefits of the Plan as of December 31, 2008 and 2007, and the
changes in net assets available for benefits for the years then ended in conformity with accounting principles generally accepted in the United States of America.

Our audits were conducted for the purpose of forming an opinion on the basic financial statements taken as a whole. The supplemental schedules of (1) assets (held at end of
year) as of December 31, 2008, and (2) schedule of reportable transactions for the year ended December 31, 2008, are presented for the purpose of additional analysis and are
not a required part of the basic financial statements, but are supplementary information required by the Department of Labor’s Rules and Regulations for Reporting and
Disclosure under the Employee Retirement Income Security Act of 1974. These schedules are the responsibility of the Plan’s management. Such schedules have been subjected
to the auditing procedures applied in our audits of the basic 2008 financial statements and, in our opinion, are fairly stated in all material respects when considered in relation to
the basic financial statements taken as a whole.

/s/ Deloitte & Touche LLP

June 26, 2009
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 UPS QUALIFIED STOCK OWNERSHIP PLAN
STATEMENTS OF NET ASSETS AVAILABLE FOR BENEFITS
AS OF DECEMBER 31, 2008 AND 2007 
 
   2008   2007
UPS CLASS A COMMON STOCK   $ 768,340,574  $ 879,513,262

    

RECEIVABLES:     
Employer contributions    27,573,272   29,229,277
Dividends receivable    —     5,282,538

    

Total receivables    27,573,272   34,511,815
    

NET ASSETS AVAILABLE FOR BENEFITS   $ 795,913,846  $ 914,025,077
    

See notes to financial statements.
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 UPS QUALIFIED STOCK OWNERSHIP PLAN
STATEMENTS OF CHANGES IN NET ASSETS AVAILABLE FOR BENEFITS
FOR THE YEARS ENDED DECEMBER 31, 2008 AND 2007 
 
   2008   2007  
NET ASSETS AVAILABLE FOR BENEFITS — Beginning of year   $ 914,025,077   $ 1,048,653,007  

  

INCREASE IN PLAN ASSETS ATTRIBUTED TO:    
Employer contributions    105,594,643    107,435,215  
Dividend income    23,871,016    21,639,092  

  

Total increase in Plan assets    129,465,659    129,074,307  
  

DECREASE IN PLAN ASSETS ATTRIBUTED TO:    
Benefits paid to Plan participants    (39,697,911)   (57,251,930) 
Employee transfers to UPS Savings Plan — net    (6,301,582)   (149,861,737) 

  

Total decrease in Plan assets    (45,999,493)   (207,113,667) 

OTHER CHANGES IN NET ASSETS — Net depreciation in fair value of investments    (201,577,397)   (56,588,570) 
  

DECREASE IN NET ASSETS    (118,111,231)   (134,627,930) 
  

NET ASSETS AVAILABLE FOR BENEFITS — End of year   $ 795,913,846   $ 914,025,077  
  

See notes to financial statements.
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 UPS QUALIFIED STOCK OWNERSHIP PLAN
NOTES TO FINANCIAL STATEMENTS
AS OF AND FOR THE YEARS ENDED DECEMBER 31, 2008 AND 2007 
 
1. DESCRIPTION OF THE PLAN

The UPS Qualified Stock Ownership Plan (the “Plan”) is a voluntary defined contribution plan established for employees of United Parcel Service of America, Inc.
(UPS) and certain subsidiaries of UPS who are not members of a collective bargaining unit and who satisfy the participation requirements of the Plan. The Plan is subject
to the provisions of the Employee Retirement Income Security Act of 1974 (ERISA), as amended.
The Plan became effective January 1, 1998. The Plan was established to provide a matching contribution to those employees of UPS who make elective deferrals under the
UPS Savings Plan and to invest that matching contribution entirely in UPS common stock. The Plan allows for UPS to match, through employer contributions to the Plan,
100% of pretax contributions made to the UPS Savings Plan or, effective July 30, 2007, after-tax contributions to the Savings Plan Roth Contributions Account, up to a
maximum of 3% of each participant’s eligible compensation. The Plan also permits participants to transfer after-tax and pretax amounts from the UPS Savings Plan to the
Plan for the purpose of investing such amounts in UPS common stock. The Plan does not allow for direct employee contributions.
Effective January 1, 2008, the Plan was amended to provide for eligible employees hired on or after January 1, 2008, to receive from UPS a match on 100% of pre-tax or
Roth Contributions made to the UPS Savings Plan up to a maximum of 3.5% of each participant’s eligible compensation.
Effective January 1, 2009, the Plan was discontinued as a separate plan and the UPS Class A common stock investment was added to the UPS Savings Plan as a new
investment option called the UPS Stock Fund. All assets of the Plan were transferred to the UPS Stock Fund on January 1, 2009.
Eligibility — Employees become eligible to participate in the Plan upon completion of one hour of service with UPS.
Vesting — The provisions of the Plan provide that a participant is 100% vested in both amounts transferred from the UPS Savings Plan and employer-matching
contributions at all times.
Payment of Benefits — The Plan does not permit withdrawals or distributions, except in the case of termination of employment or upon the death or total and permanent
disability of the participant. Any distribution from the Plan will ordinarily be made in the form of whole shares of UPS common stock, with any fractional shares paid in
cash, or a participant may request that the entire distribution be made in cash.
Participant Accounts — Individual accounts are maintained for each Plan participant. Each participant’s account is credited/debited with transfers of participant
contributions from/to the UPS Savings Plan, matching contributions from UPS, allocations of Plan earnings (losses), and distributions. Allocations are based on participant
account balances, as defined by the Plan.
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Plan Termination —UPS has the right under the Plan to discontinue its contributions at any time and to terminate the Plan subject to the provisions of ERISA. In the event
of a termination, the trustee has been instructed to maintain separate Plan accounts for each participant to accumulate earnings until the final distribution.
As previously noted under the description of the Plan, effective January 1, 2009, the Plan was discontinued as a separate plan and the UPS Class A common stock
investment was added to the UPS Savings Plan as a new investment option called the UPS Stock Fund.
Plan Administration — ING provides recordkeeping and administrative services to the Plan. BNY Mellon Trust is the trustee for the assets of the Plan.
Administrative Expenses — All expenses incidental to the operation of the Plan are paid by UPS.
Other — At December 31, 2008 and 2007, the number of participants in the Plan was 67,459 and 65,066, respectively.

 
2. SIGNIFICANT ACCOUNTING POLICIES

Basis of Accounting — The Plan’s financial statements are prepared in accordance with accounting principles generally accepted in the United States of America.
Use of Estimates — The preparation of financial statements in conformity with accounting principles generally accepted in the United States of America requires Plan
management to make estimates and assumptions that affect the reported amounts of net assets available for benefits and changes therein. Actual results could differ from
those estimates. The Plan invests in UPS common stock. Investment securities, in general, are exposed to various risks, such as overall market volatility. Due to the level of
risk associated with certain investment securities, it is reasonably possible that changes in the value of investment securities will occur in the near term and those changes
could materially affect the amounts reported in the financial statements.
Payment of Benefits/Transfers — Benefit payments to participants are recorded at fair value on the date of distribution. Transfers to/from the UPS Savings Plan are
recorded at fair value on the date of transfer.
Income Recognition — Purchases and sales are recorded on a trade-date basis. Investment income is recorded on the accrual basis. Dividends are recorded on the ex-
dividend date.
Cost — For purposes of computing realized/unrealized gain/loss, historical cost is determined using an average cost method.
New Accounting Pronouncements — In September 2006, the Financial Accounting Standards Board (FASB) issued Statement No. 157, Fair Value Measurements,
which was issued to define fair value, establish a framework for measuring fair value, and expand disclosures about fair value measurements and is effective for fiscal
years beginning after November 15, 2007. The Plan adopted FASB Statement No. 157 on January 1, 2008, and the impact of adoption was not material to the Plan’s
statement of net assets available for benefits and statement of changes in net assets available for benefits.
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3. FAIR VALUE MEASUREMENTS
In accordance with FASB Statement 157, the Plan classifies its investments into Level 1, which refers to securities valued using quoted prices from active markets for
identical assets; Level 2, which refers to securities not traded on an active market but for which observable market inputs are readily available; or Level 3, which refers to
securities valued based on significant unobservable inputs. Assets and liabilities are classified in their entirety based on the lowest level of input that is significant to the
fair value measurement. As the Plan invests entirely in UPS Class A common stock, which is valued based on the quoted market price of Class B common stock, the Plan
classifies all its investments as Level 1.

 
4. INVESTMENTS

Investments consist of 13,929,307 and 12,436,556 shares of UPS Class A common stock at December 31, 2008 and 2007, respectively. The investment in UPS common
stock is carried at fair value of $55.16 and $70.72 per share at December 31, 2008 and 2007, respectively. The value of each share of Class A common stock held by the
Plan at December 31, 2008 and 2007, is equal to the price of a share of Class B common stock as reported by the New York Stock Exchange. Total fair value of UPS
Class A common stock held by the Plan at December 31, 2008 and 2007, is $768,340,574 and $879,513,262, respectively. As UPS is the Plan sponsor, all investment
transactions qualify as party-in-interest transactions.

 
5. TAX STATUS

The Internal Revenue Service has determined and informed the Plan administrator by a letter dated July 10, 2002, that the Plan and related trust are designed in accordance
with the applicable sections of the Internal Revenue Code (IRC). The Plan has been amended since receiving the determination letter; however, UPS and the Plan
administrator believe that the Plan is currently designed and operated in compliance with the applicable requirements of the IRC and the Plan and related trust continue to
be tax-exempt. Therefore, no provision for income taxes has been included in the Plan’s financial statements.

 
6. TRANSFER OF PLAN ASSETS TO AND FROM THE UPS SAVINGS PLAN

During 2008 and 2007, participants transferred account balances from and to the UPS Savings Plan. Transfers from the UPS Savings Plan for the years ended
December 31, 2008 and 2007, were $35,372,580 and $9,401,190, respectively. Transfers to the UPS Savings Plan for the years ended December 31, 2008 and 2007, were
$41,674,162 and $159,262,927, respectively.

* * * * * *
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 SUPPLEMENTAL SCHEDULES
(See Report of Independent Registered Public Accounting Firm)
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 UPS QUALIFIED STOCK OWNERSHIP PLAN
FORM 5500 — SCHEDULE H, PART IV, LINE 4i — SCHEDULE OF ASSETS
(HELD AT END OF YEAR)
AS OF DECEMBER 31, 2008 
 

Identity of Issue, Borrower, Lessor, or Similar Party   

Description of Investment
Including Maturity Date,

Rate of Interest, Collateral,
Par, or Maturity Value   Cost   

Current
Value

* United Parcel Service, Inc.   13,929,307 shares of Class A common stock   $ 795,385,089  $ 768,340,574
      

 
* Party-in-interest to the Plan
 

- 8 -



Table of Contents

 UPS QUALIFIED STOCK OWNERSHIP PLAN
FORM 5500 — SCHEDULE H, PART IV, LINE 4j — SCHEDULE OF REPORTABLE TRANSACTIONS
FOR THE YEAR ENDED DECEMBER 31, 2008 
 

Identity of Party Involved   
Description of

Asset   
Purchase

Price   
Selling
Price   

Cost of
Asset   

Current
Value of
Asset on

Transaction
Date   Net Gain

Series of transactions:             

Mellon Trust   UPS Class A common stock   $145,730,526  $ —    $145,730,526  $145,730,526  $ —  
Mellon Trust   UPS Class A common stock      55,372,721   42,934,791   55,372,721   12,437,930
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SIGNATURES
Pursuant to the requirements of the Securities Exchange Act of 1934, the Administrative Committee, administrator of the Plan, has duly caused this annual report to be

signed on its behalf by the undersigned thereunto duly authorized.
 

  UPS Qualified Stock Ownership Plan

Date: June 26, 2009   By: /s/ Daniel H. Dismukes
   Daniel H. Dismukes
   Administrative Committee Member
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EXHIBIT INDEX:

Exhibit 23.1 — Consent of Independent Registered Public Accounting Firm.
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Exhibit 23.1

CONSENT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM
We consent to the incorporation by reference in Registration Statement No. 333-72127 of United Parcel Service of America, Inc. on Form S-8 of our report dated June 26, 2009,
relating to the financial statements and supplemental schedules of the UPS Qualified Stock Ownership Plan, appearing in this Annual Report on Form 11-K of the UPS
Qualified Stock Ownership Plan for the year ended December 31, 2008.

/s/ Deloitte & Touche LLP

Atlanta, Georgia
June 26, 2009
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