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This presentation, our Annual Report on Form 10 -K for the year 
ended December 31, 2019 and our other filings with the Securities and Exchange 
Commission contain and refer to ñforward-looking statementsò within the meaning 
of the Private Securities Litigation Reform Act of 1995. Statements other than those 
of current or historical fact, and all statements accompanied by terms such as 
ñbelieve,ò ñproject,ò ñexpect,ò ñestimate,ò ñassume,ò ñintend,ò ñanticipate,ò ñtarget,ò 
ñplan,ò and variations thereof, and similar terms, are intended to be forward-
looking statements. Forward - looking statements are made subject to the safe 
harbor provisions of the federal securities laws pursuant to Section 27A of the 
Securities Act of 1933 and Section 21E of the Securities Exchange Act of 1934.

From time to time, we also include forward - looking statements in 
other publicly disclosed materials. Such statements may relate to our intent, belief 
and current expectations about our strategic direction, prospects and future results, 
and give our current expectations or forecasts of future events; they do not relate 
strictly to historical or current facts. Management believes that these forward -
looking statements are reasonable as and when made. However, caution should be 
taken not to place undue reliance on any forward - looking statements because such 
statements speak only as of the date when made.

Forward - looking statements are subject to certain risks and 
uncertainties that could cause actual results to differ materially from our historical 
experience, present expectations or anticipated results. These risks and 
uncertainties,  many of which are outside of our control, include, but are not limited 
to: changes in general economic conditions, in the U.S. or internationally; 
significant competition on a local, regional, national and international basis; 
changes in our relationships with our significant customers; changes in the complex 
and stringent regulation in the U.S. and internationally (including tax laws and 
regulations); increased physical or data security requirements that may increase 
our costs of operations and reduce operating efficiencies; legal, regulatory or 
market responses to global climate change; results of negotiations and ratifications 
of labor contracts; strikes, work stoppages or slowdowns by our employees; the 
effects of changing prices of energy, including gasoline, diesel and jet fuel, and 
interruptions in supplies of these commodities; changes in exchange rates or 
interest rates; uncertainty from the expected discontinuance of LIBOR and 

transition to any other interest rate benchmark; our ability to maintain the image of 
our brand; breaches in data security; disruptions to the Internet or our technology 
infrastructure; interruptions in or impacts on our business from natural or man -
made event or disasters including terrorist attacks, epidemics and pandemics; our 
ability to accurately forecast our future capital investment needs; exposure to 
changing economic, political and social developments in international and emerging 
markets; changes in business strategy, government regulations, or economic or 
market conditions that may result in substantial impairment of our assets; 
increases in our expenses or funding obligations relating to employee health, retiree 
health and/or pension benefits; potential additional tax liabilities in the U.S. or 
internationally; the potential for various claims and litigation related to labor and 
employment, personal injury, property damage, business practices, environmental 
liability and other matters; our ability to realize the anticipated benefits from 
acquisitions, joint ventures or strategic alliances; our ability to realize the 
anticipated benefits from our transformation initiatives; cyclical and seasonal 
fluctuations in our operating results; our ability to manage insurance and claims 
expenses; and other risks discussed in our filings with the Securities and Exchange 
Commission from time to time, including our Annual Report on Form 10 -K for the 
year ended December 31, 2019 and subsequently filed reports.  Such risks and 
uncertainties are currently amplified by and may continue to be amplified by the 
coronavirus pandemic and the impact it has had, and may continue to have on the 
global economy and our business, financial position and results of operations. You 
should consider the limitations on, and risks associated with, forward - looking 
statements and not unduly rely on the accuracy of information contained in such 
forward - looking statements. We do not undertake any obligation to update 
forward - looking statements to reflect events, circumstances, changes in 
expectations, or the occurrence of unanticipated events after the date of those 
statements, except as required by law.

Information, including comparisons to prior periods, may reflect adjusted 
results. See the appendix for reconciliations of adjusted results and other non -GAAP 
financial measures.

Forward -Looking Statements and Non -GAAP Reconciliations



EPS vs. Adjusted EPS *

5* Non -GAAP financial measure. See Appendix for reconciliation to GAAP financial measure.

$0.00

$0.50

$1.00

1Q19 EPS Trans. Charge 1Q19 Adj. EPS*

$1.28

$1.39*$0.11

1Q20 1Q19
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$0.50
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1Q20 EPS Trans. Charge 1Q20 Adj. EPS*

$1.11
$1.15*$0.04



6

David Abney
Chairman and CEO



Coronavirus response

ÅSafety of our employees and customers 
is our highest priority.

ÅDesignated by governments around the 
world as a Critical Infrastructure Business.

ÅUPS is focusing on our customers, 
ensuring liquidity and positioning the 
company for additional opportunities 
as conditions improve.
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ÅAssisting federal and state agencies and 
supporting 3M, Qiagen , Henry Schein, 
McKesson and SanMar . 

ÅPartnering with GM and Ventec Life Systems 
to provide logistics and transportation for 
their advanced - technology ventilators. 
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Keeping critical healthcare and 
other supply chains moving 

On - time performance across all U.S. 
Domestic services is exceptionally high. 
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Ensuring capacity where needed

ÅAs China began to recover, UPS added 
capacity to keep critical supply chains 
and commerce flowing. 

ÅAs part of FEMAôs Project Airbridge and other 
healthcare - related missions, in April UPS 
increased the number of flights by over 200 
to transport critical life -saving cargo to the 
U.S. and Europe. 

Countless companies are relying on UPS. 
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Focusing on our 
Strategic Growth Imperatives

10

ÅHealthcare 

ÅExpanding UPS Premier.

ÅUPS Flight Forward, in cooperation with 
the FAA, will begin delivering prescriptions 
for CVS in The Villages in Florida.

ÅAssisting customers through our 
new healthcare unit.

ÅE-commerce

ÅDigital Access Program helps SMBs 
increase market reach.

ÅDeploying UPSNav, an enhancement 
to ORION. 



UPS liquidity and financial condition remain strong
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ÅThe coronavirus pandemic is having an impact:

ÅSeeing a dramatic shift in consumer shopping behavior.

ÅMajor U.S. and global economic indicators forecast declines. 

ÅUnable to predict the business impact of the pandemic, or estimate 
financial performance in future quarters. 

ÅUPS is withdrawing previously issued 2020 revenue and diluted earnings 
per share growth guidance. 

The UPS dividend remains a high priority.  



Prioritizing CapEx spending
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ÅContinuing to make investments that 
best position the company to seize future 
opportunities as conditions improve.  

ÅPrioritizing investments and spending 
that yield the greatest long - term 
benefits to the company.  

Reducing CapEx by $1 billion in 2020.



Welcome to Carol Tomé
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Å12 th CEO of UPS.  

ÅHas served on the UPS Board for 17 years.

ÅBrings a vast understanding of retail, 
e-commerce, strategy, and an extensive 
finance background to UPS. 

ÅThe right person to guide UPS at this time 
in our history.
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Rapid changes during the quarter
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ÅDifficult for customers to know how 
to respond and make adjustments.

ÅMarch commercial deliveries    
down 8.9%.

ÅMany SMBs had limited alternatives.

ÅCustomers migrated online.

ÅImpact across sectors varied:

ÅE-commerce and healthcare 
volume accelerated. 

Businesses were affected 
differently throughout 
the quarter
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