Forward-Looking Statements
This presentation contains “forward-looking statements” within the meaning of the Private Securities Litigation Reform Act of 1995. Statements other than those of current or historical fact,
and all statements accompanied by terms such as “will,” “believe,” “project,” “expect,” “estimate,” “assume,” “intend,” “anticipate,” “target,” “plan,” and similar terms, are intended to be
forward-looking statements. Forward-looking statements are made subject to the safe harbor provisions of the federal securities laws pursuant to Section 27A of the Securities Act of 1933
and Section 21E of the Securities Exchange Act of 1934.
From time to time, we also include written or oral forward-looking statements in other publicly disclosed materials. Such statements may relate to our intent, belief, forecasts of, or current
expectations about our strategic direction, prospects, future results, or future events; they do not relate strictly to historical or current facts. Management believes that these forward-looking
statements are reasonable as and when made. However, caution should be taken not to place undue reliance on any forward-looking statements because such statements speak only as of
the date when made and the future, by its very nature, cannot be predicted with certainty.
Forward-looking statements are subject to certain risks and uncertainties that could cause actual results to differ materially from our historical experience and our present expectations or
anticipated results. These risks and uncertainties, include, but are not limited to: continued uncertainties related to the impact of the COVID-19 pandemic on our business and operations,
financial performance and liquidity, our customers and suppliers, and on the global economy; changes in general economic conditions, in the U.S. or internationally; significant competition
on a local, regional, national and international basis; changes in our relationships with our significant customers; changes in the regulatory environment in the U.S. or internationally; increased
or more complex physical or data security requirements; legal, regulatory or market responses to global climate change; results of negotiations and ratifications of labor contracts; strikes,
work stoppages or slowdowns by our employees; the effects of changing prices of energy, including gasoline, diesel and jet fuel, and interruptions in supplies of these commodities; changes
in exchange rates or interest rates; uncertainty from the expected discontinuance of LIBOR and transition to any other interest rate benchmark; our ability to maintain our brand image; our
ability to attract and retain qualified employees; breaches in data security; disruptions to the Internet or our technology infrastructure; interruptions in or impacts on our business from
natural or man-made events or disasters including terrorist attacks, epidemics or pandemics; our ability to accurately forecast our future capital investment needs; exposure to changing
economic, political and social developments in international and emerging markets; changes in business strategy, government regulations, or economic or market conditions that may result
in impairment of our assets; increases in our expenses or funding obligations relating to employee health, retiree health and/or pension benefits; potential additional U.S. or international tax
liabilities; potential claims or litigation related to labor and employment, personal injury, property damage, business practices, environmental liability and other matters; our ability to realize
the anticipated benefits from acquisitions, dispositions, joint ventures or strategic alliances; our ability to realize the anticipated benefits from our transformation initiatives; cyclical and
seasonal fluctuations in our operating results; our ability to manage insurance and claims expenses; and other risks discussed in our filings with the Securities and Exchange Commission from
time to time, including our Annual Report on Form 10-K for the year ended December 31, 2020 and subsequently filed reports. You should consider the limitations on, and risks associated
with, forward-looking statements and not unduly rely on the accuracy of predictions contained in such forward-looking statements. We do not undertake any obligation to update forwardlooking statements to reflect events, circumstances, changes in expectations, or the occurrence of unanticipated events after the date of those statements.
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Scott Price
President, UPS International

International

GROWTH
i

Fully integrated global air and ground network
 747-8F is the most efficient freighter aircraft in the industry
Fastest transborder network in Europe
Largest U.S. delivery footprint
Our people and their global expertise
Flexibility and scalability of an asset-light delivery network
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International Small Package Addressable Market*
Opportunities in almost all geographies around the world

Total Market – 2020

58%
Cross
Border

UPS Share

*Source: Oxford Economics GDP, International Marketing, International M3 Models. Excludes Germany Domestic, China Domestic,
DHL e-commerce, DHL Parcel Germany, Small Postal Players

International
Domestic

42%
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International Small Package Addressable Market*
Numerous channels for additional growth
Gain share and grow faster than the market

$401B

$103B
$314B

Addressable

6.0%

$86B
$298B

Unaddressable

$228B
2020

*Source: Oxford Economics GDP, International Marketing, International M3 Models. Addressable market excludes Germany Domestic,
China Domestic, DHL e-commerce, DHL Parcel Germany, Small Postal Players
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Time in Transit
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Asset-Light Expansion Strategies

3

Customer Digital Experience

Three

GROWTH

Initiatives

Time in

TRANSIT
More opportunity to speed up Europe
New Osaka to Shenzhen connectivity
More enhancements to come
i

i

ASSET-LIGHT
Expansion Strategies

Identified 40 markets in Asia, West Africa, and Latin America
Highest opportunity for market share gain
Joint ventures, agents, outside service providers
i

i

Provides route optimization and other tools that allow OSPs to


Lower delivery costs



Improve customer service



Gain share

New

PARTNER HUB

Customer

DIGITAL
Experience

i

i

Opportunity to better address the specific needs of small customers

Customer

DIGITAL
Experience

Customer

DIGITAL
Experience

Redesigned online processes
i

Mobile app allows a customer to take a photo, enter origin & destination
32% more likely to complete a transaction
Rolling out DAP internationally

Note: DAP = Digital Access Program

International

KNOWLEDGE BASE
Customers experience fewer delays and surprises
Currently facilitating 8% of export
Ramp up to 60% by January 2022

i

i

Focused on

WHAT MATTERS
New customer technologies make it easier to do business
Speed, ease, and no surprises
Translates into market share gains and stronger financial performance

i

International Adjusted
Operating Profit* Growth
Market share capture
Asset-light expansion strategy

$4.6B
$4.3B
$3.5B

$2.4B
2017

* Non-GAAP financial measure. See Appendix for required reconciliations.

$2.6B

2018

$2.8B

2019

2020

2023T

Non-GAAP Reconciliations
Non-GAAP Financial Measures; Reconciliations

Free Cash Flow

We believe that these non-GAAP measures provide meaningful information to assist users of our financial statements in more
fully understanding our financial results and cash flows and assessing our ongoing performance, because they exclude items that
may not be indicative of, or are unrelated to, our underlying operations and may provide a useful baseline for analyzing trends in
our underlying businesses. These non-GAAP measures are used internally by management for business unit operating
performance analysis, business unit resource allocation and in connection with incentive compensation award determinations.

Return on Invested Capital

From time to time we supplement the reporting of our financial information determined under generally accepted accounting
principles ("GAAP") with certain non-GAAP financial measures. These include: "adjusted" compensation and benefits; operating
expenses; earnings before interest, taxes, depreciation and amortization (“EBITDA”); operating profit; operating margin; other
income and (expense); income before income taxes; income tax expense; effective tax rate; net income; and earnings per share.
We present revenue and revenue per piece on a constant currency basis. Additionally, we disclose free cash flow, return on
invested capital (“ROIC”) and the ratio of adjusted total debt to adjusted EBITDA.

Non-GAAP financial measures should be considered in addition to, and not as an alternative for, our reported results prepared in
accordance with GAAP. Our adjusted financial information does not represent a comprehensive basis of accounting. Therefore,
our adjusted financial information may not be comparable to similarly titled information reported by other companies.

Restructuring and Other Charges

Adjusted EBITDA, operating profit, operating margin, income before income taxes, net income and earnings per share may
exclude the impact of charges related to any restructuring programs, including transformation costs and asset impairments.

Costs Related to Legal Contingencies and Expenses

Adjusted EBITDA, operating profit, operating margin, pre-tax income, net income and earnings per share may exclude the impact
of costs related to certain of our legal contingencies and expenses that are associated with non-routine legal matters. We believe
this adjusted information provides a useful comparison of year-to-year financial performance without considering the impact of
these non-routine contingencies and expenses. We evaluate our performance on this adjusted basis.

Changes in Foreign Currency Exchange Rates and Hedging Activities

Currency-neutral revenue, revenue per piece and operating profit exclude the period over period impact of foreign currency
exchange rate changes and any foreign currency hedging activities. These measures are calculated by dividing current period
reported U.S. dollar revenue, revenue per piece and operating profit by the current period average exchange rates to derive
current period local currency revenue, revenue per piece and operating profit. The derived amounts are then multiplied by the
average foreign exchange rates used to translate the comparable results for each month in the prior year period (including the
impact of any foreign currency hedging activities). The difference between the current period reported U.S. dollar revenue,
revenue per piece and operating profit and the derived current period U.S. dollar revenue, revenue per piece and operating profit
is the period over period impact of foreign currency exchange rate and hedging activities.

Mark-To-Market Pension and Postretirement Adjustments

We recognize changes in the fair value of plan assets and net actuarial gains and losses in excess of a 10% corridor for our pension
and postretirement defined benefit plans immediately as part of other pension income (expense). We supplement our
presentation of certain financial data with non-GAAP measures that exclude the impact of gains and losses recognized in excess
of the 10% corridor and the related income tax effects. We believe excluding these mark-to-market impacts provides important
supplemental information by removing the volatility associated with short-term changes in market interest rates, equity values,
and similar factors.
The deferred income tax effects of mark-to-market pension and postretirement adjustments are calculated by multiplying the
statutory tax rates applicable in each tax jurisdiction, including the U.S. federal jurisdiction and various U.S. state and non-U.S.
jurisdictions, by the adjustments.

We calculate free cash flow as cash flows from operating activities less capital expenditures, proceeds from disposals of
property, plant and equipment, and plus or minus the net changes in finance receivables and other investing activities. We
believe free cash flow is an important indicator of how much cash is generated by our ongoing business operations and we
use this as a measure of incremental cash available to invest in our business, meet our debt obligations and return cash to
shareowners.
ROIC is calculated as the trailing twelve months (“TTM”) of adjusted operating income divided by the average of total debt,
non-current pension and postretirement benefit obligations and shareowners’ equity, at the current period end and the
corresponding period end of the prior year. Because ROIC is not a measure defined by GAAP, we calculate it, in part, using nonGAAP financial measures that we believe are most indicative of our ongoing business performance. We consider ROIC to be a
useful measure for evaluating the effectiveness and efficiency of our long-term capital investments.

Adjusted Total Debt / Adjusted EBITDA

Adjusted total debt is defined as our long-term debt and finance leases, including current maturities, plus non-current pension
and postretirement benefit obligations. Adjusted EBITDA is defined as earnings before interest, taxes, depreciation and
amortization adjusted for restructuring and other costs and investment income and other. We believe the ratio of adjusted
total debt to adjusted EBITDA is an important indicator of our financial strength, and is a ratio used by third parties when
evaluating the level of our indebtedness.

Forward-Looking Non-GAAP Metrics

From time to time when presenting forward-looking non-GAAP metrics, we are unable to provide quantitative reconciliations
to the most closely correlated GAAP measure due to the uncertainty in the timing, amount or nature of any adjustments, which
could be material in any period.

Appendix
International Operating Profit
YOY Change

Operating Profit
Consolidated

Reported / GAAP
Restructuring & Other
Legal Contingencies and Expenses
Adjusted

2020
$ 7,684
1,034
$ 8,718

Reported / GAAP
Restructuring & Other
Legal Contingencies and Expenses
Adjusted

2020
$ 3,891
237
$ 4,128

Reported / GAAP
Restructuring & Other
Legal Contingencies and Expenses
Adjusted

2020
$ 3,436
96
$ 3,532

Reported / GAAP
Restructuring & Other
Legal Contingencies and Expenses
Adjusted

2020
$ 357
701
$ 1,058

2019
$ 7,798
255
97
$ 8,150

2018
$ 7,024
360
$ 7,384

Consolidated

2017
$ 7,529
$ 7,529

2020 vs. 2019
-1.5%

2019 vs. 2018
11.0%

2018 vs. 2017
-6.7%

7.0%

10.4%

-1.9%

U.S. Domestic Package

2019
$ 4,164
108
97
$ 4,369

2018
$ 3,643
235
$ 3,878

U.S. Domestic Package

2017
$ 4,303
$ 4,303

-6.6%

14.3%

-15.3%

-5.5%

12.7%

-9.9%

International Package

2019
$ 2,657
122
$ 2,779

2018
$ 2,529
76
$ 2,605

International Package

2017
$ 2,429
$ 2,429

29.3%

5.1%

4.1%

27.1%

6.7%

7.2%

Supply Chain & Freight

2019
$ 977
25
$ 1,002

2018
$ 852
49
$ 901

Supply Chain & Freight

2017
$ 797
$ 797

-63.5%

14.7%

6.9%

5.6%

11.2%

13.0%

